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Networking 

to 
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and 
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in

Education

Being observed or being 

involved?  

PPIMMS ïan innovative approach 

to educational research
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Education -

a profession or a trade?
Do you believe that the education 

sector has within it the  knowledge 

required for improvement, for self 

regulationé..?

- What would research and 

development processes look like if 

as educators we made that claim?
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Our journeys as surfers of 

the digital technologies 

waves

ÅExploration of the affordances of 

digital technologies since 1984

ÅExploration of knowledge 

management techniques for 

business & other public sectors
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Networking 

to 

Shape 

Thinking

and 

Practice

in

Education

Communities of practice 

->New Rules for Engagement 

for all in the education sector

- professional development

- peer challenge and knowledge 

sharing

->A self regulating profession
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21st C tools educators need new KM 

tools and a national/international e-

infrastructure

-to support continuous improvement 

and 

-self regulation of the education 

profession
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Knowledge creation: 

- collaborative ïPIMMS

-research and evaluation: networks, large 

scale

- óbraidedô learning

Knowledge construction: multilayered 

flowcharts and concept maps

New models for knowledge 

management 



Figure 1: National KM tools to support five key staff KM behaviours
Organisations with KM strategies expect their staff to demonstrate four key KM behaviours ie to be able to 

find and use knowledge to build next practice and to create, share and manage knowledge for the 
benefit of the organisation or the sector (IDeA, 2008). The figure shows the national KM tools which 
could support these behaviours in education adapted from (Leask, 2010).

1. Finding and using knowledge

3. Creating knowledge 4. Managing knowledge 

2. Sharing knowledge 

practitioners 
and policy 

makers 
expected to use 

research

research 
databases are 
linked &cross-

searchable

ǳǎŜǊǎΩ ǉǳŜǎǘƛƻƴǎ 
are the focus of 

research, gaps are 
highlighted and 
researchers are 
invited to fill the 

gaps

publication 
methods use ICT 

effectively ς
multimedia/multi-
layered flow charts

significant research 
is published quickly 

& disseminated 
extensively

Users and research 
generatorscanfind 

and join 
research/professional 

networksand 
projects in their areas 

of interests

research covering all main 
areas of professional 

knowledge is available)

mechanisms exist 
to ensure 
research  

ŀŘŘǊŜǎǎŜǎ ǳǎŜǊǎΩ 
questions 

processes exist to scale up 
promising small scale research 
& researchers collaborate to 

build large scale studies



KM tool 1: Finding knowledge - Educational 

evidence portal www.eep.ac.uk ïsearch tool across 

research and policy portals

http://www.eep.ac.uk/


KM tool 2: Publication methods use ICT effectively eg Map of 

Medicine Health guides



KM Tool 3: The Society21 approach proposes

- online professional óCoPsô -> 2 way communications 

between teachers, local authority & university staff, 

unions, other experts, services and agencies, and:

Åa óhot-houseô for communal knowledge sharing, creation 

and testing thriving on reflective practice

Åaccess to tacit knowledge

Åbridging the theory/practice gap

Åaccess to explicit knowledge

Åa collaborative methodology to research (PIMMS)

Åstakeholder engagement - education as a óknowledge 

industryô (OECD TALIS 2009, p.3)
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www,mirandanet.ac.uk
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The spaces

13
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What is an online teacher community?

How does professional learning work 

in an informal community of practice ?

Tacit 

Knowledge

Explicit 

Knowledge


