	CS3007 Business

MAIN AIMS
The aim of this module is to explore a range of business benefits from the perspective of the core business functions, so that the students will be able to interpret the basic business needs and be aware of how they can be met with the use of information systems.



	LEARNING OUTCOMES FOR THE MODULE

The module provides opportunities for students to develop and demonstrate knowledge and understanding, qualities, skills and other attributes so they should be able to:

1. Describe and interpret key business needs of the core functions of a business.

2. Critically evaluate real world examples of business needs and determine how information systems can be used to provide a solution.
3. Identify current research trends related to how business needs can be identified and met with the use of information systems.



	MAIN TOPICS OF STUDY:

It is assumed that the students will not have taken another course related to the core business functions.  The module covers a very broad range of topics so only a basic overview will be possible.
The course content is broken down into the four basic business disciplines. 

                               

	Strategy  
a)   Porter –Five Forces

b)   Hierachical and market model

c)   Core competencies.

d)   Innovation

Marketing
a)   Market research

b)   Needs based marketing

c)   Advertising

Finance
a)   Break even

b)   Discounted Cash Flow

c)   Prioritising

Organisation behaviour                       
a)   Key motivations of each function

b)   Opportunistic behaviour and/or conflict.

c)   Collaboration


	Role of IS:

-   Inter-organisational systems and the role asset specificity.

-   Feeling way forward.

Role of IS:

-   Market research as a by-product of a system.

-   Symbiotic relationships to build a client base and sustainable     

     network.

-   Change in advertising model from benefit of scale to focus on 
     niche.

Role of IS:

-   Justifying information systems projects.

-   Obtaining and maintaining management support.

Role of IS:

-   Obtaining the agreement for IS projects (non financial).

-   Maintaining the support of each of the functions.
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