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	MAIN AIMS OF THE MODULE

This course provides an explicit coverage of project management tools and processes in order to consolidate the project management experience students will previously have experienced during their programmes.  It deals with planning, monitoring and control of a project, and the important people issues that a project manager must be aware of.



	LEARNING OUTCOMES FOR THE MODULE

The module provides opportunities for students to develop and demonstrate knowledge and understanding, qualities, skills and other attributes they should be able to:

1. describe the process of software project management and its limitations.

2. critically evaluate issues and problems that arise during software project management scenarios and provide reasoned explanations to attempt to resolve them. 

3. select appropriate tools and techniques and apply them to project management problems.


	MAIN TOPICS OF STUDY: (indicative content)

1. The profile of a project

2. Project decomposition and time evaluation

3. Estimation and Risk

4. Scheduling and Resourcing

5. Earned Value Analysis

6. The project team and the project manager

7. Monitoring and Control

8. Understanding uncertainty 

9. Quality Assurance

10. Contracts, IPR and Licensing

11. Team types and Team roles  

12. Alternative approaches and software project failure
13. Project Management Tools

14. Customer Relationship Management




	TEACHING AND LEARNING METHODS/STRATEGIES USED TO ENABLE THE ACHIEVEMENT OF LEARNING OUTCOMES: these might include lectures, seminars, tutorials, practicals, workshops, laboratories, distance learning, projects or other methods (please specify). 

Lectures
To deliver basic module material.

Seminar 
To provide a forum in which students can be guided in their development of critical thinking skills in relation to project management.

Coursework Study     To allow students to explore a more detailed software project management case study to allow them to develop and demonstrate their ability to select appropriate tools and techniques and apply them in a simulated environment.

General Study
To allow students to reflect upon taught material, and to prepare for seminars and assessments.
CONTACT HOURS: Please state the indicative distribution of learning hours across this module. 

Lectures
22 hours
Seminar 
22 hours
Coursework Study
32 hours
General Study
124 hours
TOTAL
200 hours


	ASSESSMENT METHODS WHICH ENABLE STUDENT TO DEMONSTRATE THE LEARNING OUTCOMES FOR THE MODULE (please provide the length/duration of each assessment listed):

Coursework based on a project management case-study (3000 word essay)(LO3)
Unseen examination (3 hours) (LO1, LO2 & LO3)

	WEIGHTING:

30%

70%


	INDICATIVE READING LIST:

1 ESSENTIAL READING [* Purchase advised]

· Yeates, D. and Cadle, J. (2008). Project Management for Information Systems (5th edition) (London, UK: Pearson Education Ltd). (Core Text)*

2 RECOMMENDED READING

· Gorla, N and Lam, Y.W. (2004) Who should work with whom?  Building effective software project teams.  Communications of the ACM. 47(6).  

· Hughes, B., and Cotterell, M. (2002). Software Project Management (3rd edition) (London, McGraw-Hill) 

· Pressman, R. S. (2005). Software Engineering: A Practitioners Approach European Adaptation (6th edition) (London, UK: McGraw-Hill). 

· Belbin, M.R. (2004) Management Teams, 2nd ed. (Elsevier, Butterworth-Heinemann, Burlington. MA) 

· Gorla, N and Lam, Y.W. (2004) Who should work with whom?  Building effective software project teams.  Communications of the ACM. 47(6).  

· Apollo 13 (1995). Film starring: Tom Hanks, Bill Paxton, et al. 

· Humphrey, W. S. (1995). A Discipline for Software Engineering (Reading, Mass: Addison-Wesley). 

· Humphrey, W. S. (1989). Managing the Software Process (Reading, Mass.: Addison-Wesley). (Background Reading)

· Glass, R. L. (1998). Software Runaways: Lessons Learned from Massive Software Project Failures (Upper Saddle River, NJ: Prentice Hall). ISBN 0-13-673443-X. 

3. OTHER

· Quality papers from journals such as those from the ACM or IEEE associations.


The following information is required:

	COMPULSORY module on the following programmes (please list):
	BSc (Hons) Information Systems 

BSc (Hons) Information Systems (Business)

BSc (Hons) Information Systems (eCommerce)

BSc (Hons) Information Systems (Social Web)

BSc (Hons) Information Systems (Human Computer Interaction)

BSc (Hons) Computer Science

BSc (Hons) Computer Science (Software Engineering)

BSc (Hons) Computer Science (Digital Media and Games)

BSc (Hons) Computer Science (Artificial Intelligence)

BSc (Hons) Computer Science (Network Computing)

	OPTION module on the following programmes (please list):
	n/a
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