CS3100 Software Project Management
	MAIN AIMS OF THE MODULE

This course provides an explicit coverage of project management tools and processes in order to consolidate the project management experience students will previously have experienced during their programmes.  It deals with planning, monitoring and control of a project, and the important people issues that a project manager must be aware of.



	LEARNING OUTCOMES FOR THE MODULE

The module provides opportunities for students to develop and demonstrate knowledge and understanding, qualities, skills and other attributes they should be able to:

1. describe the process of software project management and its limitations.

2. critically evaluate issues and problems that arise during software project management scenarios and provide reasoned explanations to attempt to resolve them. 

3. select appropriate tools and techniques and apply them to project management problems.


	MAIN TOPICS OF STUDY: (indicative content)

1. The profile of a project

2. Project decomposition and time evaluation

3. Estimation and Risk

4. Scheduling and Resourcing

5. Earned Value Analysis

6. The project team and the project manager

7. Monitoring and Control

8. Understanding uncertainty 

9. Quality Assurance

10. Contracts, IPR and Licensing

11. Team types and Team roles  

12. Alternative approaches and software project failure
13. Project Management Tools

14. Customer Relationship Management










1

