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Introduction 



Introduction 

 The aims for Your Storage are: 

◦ To offer Storage Solution for University 

Students 

◦ Near Campus 

◦ Cheap and Affordable Prices 



History & Development 

 

 Self-storage is an industry which rents 

storage spaces to customers, usually 

providing rooms, lockers, containers and 

outdoor spaces. 

 The industry continues to grow steadily and 

has recorded growth rates between 8% and 

15% per year.  

 Provide local storage space 



History and Development 

Competitors 

 Safe Store 

 Big Yellow 

 

Advantages of Your Storage 

 Serves the University community. 

 Tailored for students at low prices. 

Disadvantages 

 Serves only the local area but has a 
potential to expand further.  



Business Model 

Create GroundWork Launch 

Non Cyclic Functions 
 

 
Your Storage's business model should be able to: 

• Set mission and goals   

• Develop plans to cope with dynamic objectives 

• Assess the capabilities of the organization 

 

 



Business Model 

Maintain 

Innovate 

Sustain 

Remain 

Re-
invent 

Cyclic Functions 



Value Chain Analysis 

Operations 

• Order 
Fulfilment 

Sales and 
Marketing 

• Account 
Management 

Customer 
Service 

• Customer 
Survey 

Logistics  

• Transaction 
Management 

Primary Value Chain 



Value Chain Analysis 

Purchasing People Technology Infrastructure 

Secondary Value Chain 



E-Process 

 

 Electronic Funds Transfer (PayPal) 

Provides Security 

Reliable 

 Quote and Reserve 

Get a quote anytime 

Good starting point 



Technical Analysis of Design & 

Programming 

 Technologies used  

 Design 

 Overview of the system 



Technical Analysis of Design & 

Programming 

 Technologies used  

 Design 

 Overview of the system 



 Front-end  

◦ JavaScript 

◦ HTML 

◦ CSS 

 Back-end 

◦ PHP 

◦ MySQL 

 Payment – Paypal 

Technologies 

    



 CSS (Cascading Style Sheet) 

Technologies used 

Professional 

layout and 

appearance 

Common Style 

Helps 

Developers 

User-friendly 

Website 

Saves 

time 

Easy to 

maintain 

Single 

CSS file 



Technical Analysis of Design & 

Programming 

 Technologies used 

 Design 

 Overview of the system 



Design 

 Design of the Logo 

 Colour Scheme of the Website 



Design 

 Design of the Logo 

 Unique Identification 

 Idea of the design of the logo  

 Kept in every page 



Design 

 Colour Scheme of the Website 

 Targeted for University Students 

 Dark and Bright colours 

 Links 

 Easy to navigate 

 Use of CSS 

 Similar style  



Technical Analysis of Design & 

Programming 

 Technologies used 

 Design 

 Overview of the system 



Overview of the System 

 How does YourStorage work 

 Easy to use 

 Feedback facilities 



Overview of the System 

 How does YourStorage work 

Enter Customer 

Details 

Select the Room 

size and other 

accessories 

Receive an email and 

8 digit access code 

Other accessories 

will be ready at the 

reception 

Payment through 

Paypal 



Overview of the System 

 Easy to use 

  Feedback facilities 

◦ Unexpected valuable information  

◦ Client requirements 

◦ Improves the service 

 FAQ (Frequently Asked Questions) 

 



Strengths & Weaknesses 

Simplicity 

Colour Scheme 

Design: 



Use of 

Images 

Non-Static 

Strengths & Weaknesses 



5 Step Booking Process 

Choose 
Products 

Fill in 
Booking 

Form & Add 
to checkout 

Add 
accessories 
if required 

to checkout 

Go to 
checkout 

Finalize 
payment 

with PayPal 



 Customer Focus 

◦ Customer Satisfaction Survey 

 

 
 WWW 

◦ Search Engines Optimisation 

 

 

 

Business Model: 

Strengths  

 

 



Future Developments 

 

 

 

• Online Registration  

• Map Facility with 

booking 

• Mobile Application 

• On the go 

information  
 



Thank You 

 Question Time 


