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Annual Monitoring: College Review Report


Staff may refer to the following information/data when producing this report: 
· Board of Studies Minutes
· Annual monitoring data via HELIX and Tableau Dashboard

	College
	

	Year of Review
	



	Section 1: Provide a brief reflection on progress made since the previous review, identifying areas where actions have led to measurable improvement or where challenges persist

	Action
	Status 

	
	

	
	

	
	



	Section 2: Strengths and good practice for the College. Where possible, reference specific evidence or data demonstrating impact (e.g. improved continuation rates, enhanced NSS outcomes, or positive feedback from External Examiners).

	



	Section 3: Identify underlying causes of issues (e.g. structural, resourcing, and curriculum design) and outline how these will be addressed through measurable interventions.


	



	Section 4: Issues for the University  

	




	Section 5: Student Continuation (OfS Condition B3.7)
· Describe the College's strategies to promote and support student continuation.
· Comment on student retention rates and efforts to improve them.
· Include information practices that address barriers to continuation.
· Points of good practice that can be shared across the University. List actions where data falls below targets and requires improvement. (Please include actions in the Action Plan)
· What patterns can be observed across programmes or cohorts, and how is the College addressing these trends.

	






	Section 6: Student Completion (OfS Condition B3.8)
· Explain the College's approach to promoting student completion.
· Comment on student completion rates and graduation outcomes.
· Highlight initiatives to enhance student success and timely degree completion.
· Points of good practice that can be shared across the University. List actions where data falls below targets and requires improvement. (Please include actions in the Action Plan)
· Reflect on the balance between academic rigour and student support. How are interventions improving completion without compromising standards

	






	Section 7: Undergraduate Good Honours (Good Degrees) – (OfS Condition B4)

· Review and comment on the distribution of Undergraduate Good Honours (First Class and Upper Second-Class degrees) within the College, identifying any modules or areas where result profiles are disproportionately affecting overall good degree outcomes, and outline actions being taken to address these variations and promote improvement.
· Compare performance against internal and national benchmarks, ideally at the CAH3 subject level, and identify any significant variations.
· Evaluate how internal moderation, calibration, and assessment review processes contribute to the consistency and fairness of awards and identify any enhancements to these or related academic support mechanisms that could strengthen degree outcomes where performance is below expectations.
· Discuss any differential outcomes by student characteristics (e.g. ethnicity, gender, disability, domicile).
· Outline measures taken or planned to maintain consistency in academic standards and ensure fairness in classification outcomes.
· Highlight areas of good practice that can be shared across colleges.

	











	Section 8: Student Progression (OfS Condition B3.9)
· Describe how the College supports student progression in Highly Skilled Employment or General Employment.
· Share data on student progression rates and successful transitions.
· Detail any measures or support systems in place for student mobility.
· What trends are shown in the Graduate Outcomes reports, and how are these accounted for?
· Provide a summary of employer engagement, placement outcomes, or alumni feedback influencing curriculum design
· Outline areas where additional support or actions will need to be implemented to enhance employability and Graduate outcomes
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	Section 9: Action Plan for the College
· Where issues for the College have been identified in the above evaluation, please indicate the corrective action that is planned, the time scale, and person(s) responsible. 
· Refer to appropriate sources e.g. NSS/B3 indicators/Degree Classifications/APP targets/Internal Student surveys
· Where actions from the previous review are still open, please include them in the list below. 

	Issue 
	Actions
	Owner
	Timeline

	
	
	
	

	
	
	
	

	
	
	
	




	Completed by
	

	Date 
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