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The table below provides an overview of headline actions for improvement in the apprenticeship provision.
Actions 1-3 identify the main KPI’s for improvement until 31st July 2026 – the detail behind each KPI/Action is explained in the following tables.

	Action No.
	What we need to do
	What will be improved as a result and expected outcome
	Milestone dates
	Action Lead

	1

	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	
































	
Action 1 – 

	Evaluation:
	

	Planned outcome:
	

	Monitoring:
	Date last monitored: 
	Progress rating:
	Red 
	Amber 
	Green 
	Date action complete: 

	
	

	Ref.

	Target breakdown
	How this aspect will be improved
	Timescale 
	Action owner
	Progress and impact

	1.1













	
	
	
	
	

	1.2
	
	
	
	
	

	1.3
	
	
	
	
	




	
Action 2 – 

	Evaluation:
	

	Planned outcome:
	· 

	Monitoring:
	Date last monitored: 
	Progress rating:
	Red 
	Amber 
	Green 
	Date action complete: 

	
	

	Ref.

	Target breakdown
	How this aspect will be improved
	Timescale 
	Action owner
	Progress and impact

	
	
	
	
	
	

	
	
	
	
	
	








	
Action 3 – 

	Evaluation:
	

	Planned outcome:
	· 

	Monitoring:
	Date last monitored: 
	Progress rating:
	Red 
	Amber 
	Green 
	Date action complete: 

	
	

	Ref.

	Target breakdown
	How this aspect will be improved
	Timescale 
	Action owner
	Progress and impact

	3.1
	
	
	
	
	

	3.2
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